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MINUTES OF A FOLLOW UP MEETING ON SACCO PROJECTS HELD ON 3RD, MARCH, 2026 AT KATWE NOOR SS
Agenda
Opening Prayer
Opening remarks from chair
Report from technical team
Progress on calculation stakes
AGM preparations
AOB
Closing remarks and adjournment
Attendance
Members Present:
Mpungu Ahmed
Mpagi Yusuf
Mpawulo Ronald
Danson Musinguzi

MINUTE 01 – 3 MARCH, 2026: OPENING PRAYER
The meeting was called to order with an opening prayer led by Mr. Mpawulo Ronald.
MINUTE 02 – 3RD MARCH, 2026: COMMUNICATION FROM CHAIRPERSON
The Chairperson welcomed members and emphasized the purpose of the meeting as outlined in the agenda. He reiterated that technical teams had earlier been constituted with two primary mandates: preparation of Bills of Quantities (BOQs) and calculation of members’ stakes across SACCO projects.
MINUTE 03 – 3RD MARCH, 2026: REPORT FROM TECHNICAL TEAM - BOQs
The technical team presented the prepared BOQs for review and evaluation. Following a thorough review of the prepared Bills of Quantities (BOQs), the SACCO established that the funds already invested in the Masajja rental project were not commensurate with the work completed on site. The detailed cost analysis further revealed that the additional capital required to complete the project was substantially higher than the SACCO’s current financial capacity.
In light of these findings, the SACCO formally resolved to withdraw from the Masajja rental project and adopt an exit strategy. Leadership was mandated to engage the beneficiary, Mr. Bbira Bbosa in consultative discussions to agree on a structured and amicable recovery process for the funds already invested.
MINUTE 04 – 3RD MARCH, 2026: PROGRESS ON CALCULATION OF STAKES
The meeting was informed that work is ongoing on a system designed to calculate and reflect members’ stakes in each SACCO project. The system aims to provide real-time updates based on individual contributions. However, development is still in progress and will be presented to management upon completion for review and approval.
MINUTE 05 – 3RD MARCH, 2026: AGM PREPARATIONS
The Treasurer reported that the proposed AGM budget had been finalized and would be shared with members later in the day for further review and guidance.
MINUTE 06 – 3RD MARCH, 2026: AOB
Management was tasked with aligning the SACCO’s financial information to ensure consistency, accuracy, and transparency ahead of the AGM and future project planning.
MINUTE 07 – 3RD MARCH, 2026: CLOSING REMARKS
[bookmark: _GoBack]There being no further business, the meeting concluded with appreciation extended to members for their commitment and contributions toward the growth and sustainability of the SACCO and a word of prayer from Mr. Musinguzi Danson
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